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Introduced by the Council President at the request of the Mayor:

RESOLUTION 2007-1173
A RESOLUTION Confirming the Mayor’s APPOINTMENT OF MICHAEL C. CLAPSADDLE AS CHIEF OF THE PROCUREMENT DIVISION OF THE CENTRAL OPERATIONS DEPARTMENT; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Michael C. Clapsaddle as Chief of the Procurement Division of the Central Operations Department.  Attached hereto as Exhibit 1 is a curriculum vitae of Michael C. Clapsaddle.  

Section 2.

Effective Date.

This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

____/s/ John T. Alderson, Jr. 

Office of General Counsel

Legislation Prepared By: John T. Alderson, Jr.
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MICHAEL C. CLAPSADDLE

5445 Floral Avenue
Jacksonville, Florida 32211
(904) 727-9656

SUMMARY:

Business management purchasing professional with increasing responsibility and proven performance in a variety of
purchasing and contracting skills Emphasis on leadership, negotiations, competitive contracts and contract administration
Ability to take ideas from inception to completion. Member of National Institute of Governmental Purchasing, Florda
Association of Public Purchasing Officers and current President of North Florida Procurement Association, a chapter of NIGP

PROFESSIONAL HISTORY

October 2004 to Present City of Jacksonville, Florida
Department of Procurement
Buying and Administration Division

Chief, Buying and Administration Division: At the appointment of Mayor John Peyton and confirmation by City Councill,
serves as a City Official In the capacity of Chief, Buying and Administration Division This division i1s staffed with 34 staff
members consisting of Buying Unit, central Copy Center and Surplus Facility. Duties include, but are not limited to,
assisting and advising government agencies in the policies and methods of procuring goods, services and capital
improvements. Establishes and maintains policies and procedures to align with industry standards to ensure cutting-edge
technology in bidding methods, cost containment/savings and vendor/supplier relationship-building. Instituted a vendor
performance program to monitor vendor performance in accordance with contractual obligations on multi-year
agreements Develops specifications on high-level acquisitions, reviews/approves award recommendations from buying
staff and provides technical direction to staff to ensure that the organizational goals are met through procurement
activities. Assists government agencies in negotiating scope, terms, delivery and pricing based upon proposals submitted
Provides full management and responsibllity for the Procurement function to include annual budget allocations and
conducts performance management for staff members.

August 2002 to October 2004 City of Jacksonville, Florida
Department of Administration and Finance
Procurement and Supply Division

Procurement Services Manager: Managed centralized daily operations within the buying unit, which was tasked with the
processing of all informal/formal bids for goods, services and capital improvements resulting 1in annual expenditures in
excess of $350 miliion per year. The buying unit consisted of 14 staff members, 8 Buyers, 4 Assistant Buyers, 1 Printing
Coordinator and 1 Report Analyst Implemented and deployed all purchasing functions in accordance with Municipal
Code, Chapter 126 Recommended award and disposition of formal bids to include communications concerning
contractual disputes and award protests.

Acting Chief, Procurement and Supply Division (June-August 2003): During the Mayoral transition, and upon the departure
of the current Chief, assumed the responsibilities of Chief of Procurement and Supply Division. This division consisted of
37 staff members, including the Copy Center, Surplus Property, Equal Business Opportunity and the Buying Unit
Administrative duties included, but were not imited to, chair of the Professional Services Evaluation Committee, which
consisted of reviewing all professional services exceeding $8,000 in value; signature authority for award recommendations
for actions exceeding $12,000 in value, assisted the new Mayoral administration in applying the purchasing laws and
guidelines pertaining to new large-dollar acquisitions Represented all divisional quality initiatives in annual audits. A re-
write of the current ordinance that outiines the purchasing law to align with modern industry practices and standards was
an additional accomplishment.
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April 1998 to August 2002 City of Jacksonville, Florida
Department of Administration and Finance
Procurement and Supply Division

Contract Administrative Officer Database administration for tracking formal contracts exceeding $12,000 00 (Access
Database) Review/development of contract specifications prior to public advertisement to insure that all terms and
conditions were Iin compliance with the Purchasing Code of the City of Jacksonville Standardization of contract forms
(1. e: Terms and Conditions, General Conditions, etc ). Established and implemented procedures for pre-qualification of
construction contractors for contracts exceeding $250,000 00 Reviewed contract specifications to insure performance
levels and deliverable clauses were met. Corresponded with contractors and their legal representatives on contractual
issues Electronic tracking of renewal options on multiple contracts to insure no interruption of service to the City.
Assisted in the out-sourcing of the Central Storeroom and the Print Shop (established 22 supply contracts) to supply
consumables to all using agencies of the City. Established and implemented cycle time reporting on all
purchasing/contract actions processed through the Procurement Division Monitored contract annual usage for future
negotiations (Excel Spreadsheet). Obtained certification from an independent consulting firm (CTI, Competitive
Technologies, Inc.) to instruct Process Management training In April, 2000, received “Leader of the Pack” award for
outstanding performance.

January 1992 to April 1998 USMC MARITIME PREPOSITIONING FORCES (MPF) PROGRAM
Jacksonville, Florida

AlliedSignal Technical Services Corp. (April 1994 to April 1998)

Halifax Technical Services, Inc. (January 1992 to April 1994)

Purchasing Agent: Procurement of supplies to include gases, raw materials and support equipment for USMC MPF Program.
Administered annual contracts for equipment rentals, service agreements and Blanket Purchase Orders (BPO). Purchased
USMC-approved medical supplies (pharmaceuticals and equipment) through GSA contracts, as well as direct from the
manufacturers Attended muitiple Total Quality Management training courses. Special Project. Assisted in the implementation
of a Purchasing Tracking System and Purchasing Procedures (publication). In September, 1992, received a Superior
Performance Award; received Employee of the Quarter (April to June, 1995); certified Facilitator of Total Quality Leadership.

February 1990 to July 1990 Atlantic Drydock Corporation
Jacksonvilile, Florida

Buyer- Procurement of raw materials and manufactured tems meeting Military Specifications, NSN, for repairs to Naval
vessels. Established contractual agreements for equipment rentals and maintenance

June 1988 to February 1990 & A-JAX Company, Inc.
August 1990 to January 1992 ) Jacksonville, Florida

Sales Representative Marketing of fasteners and industrial supplies to shipyards at the Port of Jacksonville Supplied both,
Military-Specified and Commercial Grade fasteners to a variety of customers in Northeast Florida Maintained all contract
pricing for A-JAX Company's annual contracts. Additionally, was responsible for contract proposals to the U S. Navy for
matenals through the Electronically-Assisted Solicitation Exchange (EASE) Program Performed evaluations of Inventory/Re-
order Points and Stock Level Control.

EDUCATION

e Bachelor of Science Business Management
University of Phoenix
GPA 381

REFERENCES AVAILABLE UPON REQUEST

2 Exhibit 1
Page 2 of 2





